SURI FIBER HARVESTING CODE OF PRACTIC

This Suri Fiber Harvesting Code of Practice has tbeesloped for Suri alpaca breeders by the
Suri Network Product Development Committei@ order to provide producers with clear and
concise guidelines tmaximie value. It can be implemented regardless of the operation size,
location, or final textile destination. This step by step guide will enable producers to use
standard fiber preparation, shearing, sorting and packing techniques, thereby improweng th
national clip and creating credibility in the textile marketing industry.

The value of the shorn fiber will be a combination of 1) fiber characteristics such as fineness
(ADF), consistency across the blanket (SD, CV), staple length, luster, cderigwbnsidered

the most valuable), consistency of color, and freedom from tenderness, 2) shearing methods,
and 3) fiber preparation before and after shearing day.

This Code is the first of its kind for Suri fiber anywhere in the world, so we encouwrag@ee
to review its contents and adhere to the guidelines. By doing so, we will set the highest
standards for the world market.

This document has been prepared by Donna M. Rudd, on behalf of the Suri
Network Product Development Committee using resosrcefrom fiber harvesting
codes of practice and other resources ofnatural fiber producing sectos of

the fiber industry 2009."A Guide to Shearing Suris" is written by Mark Loffhaged,
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Editing by the Suri Network Product Development Committee.

Updated by the Suri Network Product Development Committee April, 2014.



INTRODUCTION

Before you proceed with this manual, there are a few key concepts to keep in mind:
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Not every fleece wilfall into the harvesting program as laid out in this manual. Show
fleeces, fleeces from animals that have shown poor thrift during the year, fleeces you
intend to display for animal salesthese are examples of fleece types that might require
other formsof harvesting and/or preparation.

This manual recommends that ydave a SorteiGrade(see AppendidXC) at your farm on
the day of shearing. To produce the optimal harvest, the StBexder the Producer and
the Shearer all work and communicate withchaother throughout the day of shearing.
However, we recogmeé that for economic reasons, theroducermay decide to sort the
fiber him or herselfin the days that follow shearingRegardless of who performs this task,
SORTING IS NOT AN OPTION, ITHQWBIREMENT for the purpose of this Code.

Owners may elect to shear their own animals. This manual offers no preference as to
whether owners shearthe animals themselves drire a third party. Owners electing to
shear their own animals may still adhem the Code by following thgoals and objectives

as set forth in this document.

Histograms are an important part of any Suri breeding progrdime most important aspect

to taking histogram samples is that they are always pulled from the same locatieaah

animal. If you are able to pull the samples from the blanket as it is coming off the animal,

this will reduce second cutslo collect histogram samples directly off the animal, wait for
almost all the blanket to be off of one side of the anintlaén pull your sample out, keeping

one hand at the base to try not to disturb the remaining blanket. A banded sample can be
bagged right away, or rolled up with the rest of the blanket and pulled out later. If you

would like to keep a sample back for yoeifshave two bags labeled and ready so the

sample for both bags is collected from the same place. You can use these samples once you
receive your histgram results to use for grading fiber.

Herd health tasks should be performed after shearing of the ahisicompletebut while
the animal is still stretched on the shearing nat table Performing such tasks while
shearing is taking place is distracting to the sheatessful on the animal and dangerous.
Herd health tasks should only be performed dmearing day with the consent of the
shearer.

Following all of the practices in this manual will allow individual farms to produce the best
outcome for their fleeces. However, this manual also offers our entire industry the
opportunity to set procedural tandards between farms. These standards are the
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cornerstone of any high quality fiber program. Thus, we ask each of you to encourage your
Suri Network neighbor to also follow the Code.

If you have questions about the Code, please contact your ne&8BDC member. They are
available to assist in successfully implementing the Suri Fiber Harvesting (Rrdetafe.
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. PREPARATION FOR SHEARINGE BEXYMONTHS TO OMEEEK

Equipment
These items should be secured before the week of shearing and should be checked over to
ensure good condition

1 Stock panels for creating holding pens, if necessary.
Shearing mats (if shearing on ground) or shearing teleo preferred.
Large kneeling mats (if shearing on ground)(wrestling mats work well).
Ropeqyour shearer may provide these).
SecurekEye Bolts (if shearing on ground)
Shearing table (if using this method)(your shearer may provide this)
Sorting table if sorting on sheag day

1 Scale for weighing fleeces.
Tasks
Thesetasksshould be completed well before shearing day.

1 Communicate with shearer

0 Agree on date, time, location, and payment option (by the hour, by the animal,
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etc).

o Agree on what equipment shearer will provide.

o t NPOARS &KSI NBNJ I O2 LRRespdnsibiliticSertific&eR S & A U
(Exhibit2).

o0 Agree on the types of workethe shearer will bringif any.
1 Communicate with all workers (see AppenBifor suggestedypes of workerghat may
be neededfor shearing day).
o Communicate date, time, and location.
o wWSOASg S ls@itiesdvithKiln/Baydee Appendicfor job descriptions)
o If using an outside SorteprovideK A YK KSNJ G KS { 2 NICieokizaa wSa L
(Exhibit3).
1 Plan layout of shearing aréaee Appendi® for example of a layout arga
i Plan layout of sorting pens and their proximity to shearing area. Animals will be shorn
from white to black. Within each color group, animals will be shorn finest to coarsest. If

you do not know your aninfad Q YA ONRY f S@Sftazx e2dz YlF& &z2Nn
oldest.

Practice good fleece care throughout the year (see Appédhaftir suggestions

Develop a plan for processing your filgetooperative, processing it yourself, selling to
fiber buyer, etc.
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1 1L PREPARATION FOR SHEARING DAE DAY TO ONE WEEK PRIOR
TO SHEARING

Equipment
In addition to the items mentioned previously, thellowing should be gathered in the week
prior to shearing day.
1 Tackg Halters, Leads
Wands or hand mitts used foemoving debris from fleece.
Cleaning suppliesbrooms, dust pans, vacuums, garbage bins
Fiber bins for sorting
Boxes for packaging
Clear plastic bagsthree for each animal
Histogram baggies
Labels; four for each animat should include animal name amdlor.
o For three fleece bag labels, add lines for fleece weight, health issues that might
affect fleece, and general micron category (fine, medium, coaiSeeAppendix
G). This information can be filled in at time of sorting.
o For histogram labels, adline to indicate from where the sample was taken
(side, shoulder, hip).
Color and micron charts if sorting on shearing day.
Record keeping sheet to record fleece informatpweight, micron, color, lock length,
lock style, and heard health information.
SharpiefPencilgPens.
Bio security equipment (see Appendix
First Aid kits
Animal name tags filled out
Refreshmentgprovide noncarbonated drinks for shearers).
Food, if appropriate to time of day shearer is at your location.
Herd health equipmentfiperforming such tasks on shearing day If giving shots,
prepare syringes and labels ahead of shearing day.
1 Suri Fiber Harvesting Code of Practibave available to reference.
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Tasks
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One Week Before:

Communicate with shearer and all other workers/&rify their planned attendance.

Verify arrival time and start time of sheareshearershouldarrive in plenty of time to

set up shearing station.

Ensure that workers understand they should arrive at least one hour prior to shearer to
review duties anassist in final set up.

Clean shearing area thoroughly using brooms, vacuum, and water.

One Day before:

Set up holding pens.

Wand animals to remove as much dirt and VM as possible.

Secure animals in area that can keep them dry and calm.

Print out list ofanimals in order of shearing.
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Clean shearing area once more
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Set up bio security measures.

Set out all equipment

Print out Responsibilities Check lists Producer, Sorter, and Shearer and have ready to
review and sign by all necessary parties.

Set up shearing areas as necessary.



[ll.  SHEARING DAY

All equipment first aid kits, refreshmentgnd documents should be laid out and organized on
shearingdgZ LINA 2NJ (12 .aKSIF NBENR& I NNR DI f

Tasks:

1 Review job dutiesflow of animals andiber, andlocation of all equipmentwith each
worker.

1 Shearer should be ready and able to give a demonstratiothe safe securing and
release of animals in the rope&mphasize the correct placement of the ropes on the
legs:

0 ALWAYS just above the fetlock
o Watch for ropes that are either too high or too low, as improper placement can
cause damage or strain to the animal




1 Provide list of animals, in order of shearitg)ead handler
1 Review with shearer:
o Types of workers on hand (job duties).

Flow of animals and fiber (from pen to shearing area to sorting table, etc.)

Type of shearing job to be performedop knots, lower legs, tails, etc.

Herd health tasks to bperformed.

Whether histogram samples will be taken, how many and from where.

NOTE: Owner should always feel comfortable letting the shearer know if the job

0SAY3 R2yS Aad y20 alrdraftrOiz2NE 2NJ Ay 1S

1 Introduce shearerfiber assistant, and sorter and ensure they are communicating
throughout the shearing process.

1 Have shearer andsorter/grader review and sign their respective checklist of
responsibilities and review any questions they might have about the checklists

1 Bring animals into respective holding pens.

Wand animals while in holding pens.

9 Start the shearing process!!
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V.  PACKING AND STORING SURI FLEECES

Clear plastic bags are the accepted way of storing dry fleeces.

Each bag should primarily contaime Noodledblanket withsmaller bagplaced in side

for 1) theneckand upper legsand 2) the apron,belly, and lower leg(See Appendikfor

Suri Fleece PartsNOTE: If the rear upper legs are of similar quality to the blanket, the
shearer may shear that ares a part of the blanket

Each bag should be clearly markeith previously prepared labels.

It is important to tie the bag with a knot that will pull open easily when required, do not
use wire tags, clips or twine as they could create contamination.

Suri feeces should be stored at room temperature in a dry area, away from bugs and
weather elements.

Fleeces should be shipped for processing or to your cooperative at least once a year to
minimize the likelihood of fiber rot or other ataminants degradingtte fleece.
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APPENDIXA ¢ GUIDE TO SHEARING SURIS

Photos provided byAlvina Maynard/Riverhill Alpaca Ranthf LJ- OF WI O1 Qa &and textaritteNdy [ 2 FFKI 3
Mark Loffhagen

NOTE: The order in which fleece parts are shorn and keeping the Suri blanket in one piece are
important elements of this document and must be followed. Appendix A offers one suggested
method of shearing to achieve these goals. However, other methoslsezfring may be

employed to meet these standards.

Shearing

1 Beginwith placing cut pen plastic bag under the alpatiang on one side (be sure that
each animal thereafter is started on the same side)
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1 Begin shearing just above the belly and work your way up the blanket. Include the
upper rear leg if the fiber is of similar fiber quality.

14 G0KS aKSFNBNIJ I LINERFOKSa GKS FyAYlLftQa ol O
roll the animal onto its befi, allowing the shearer to work his way down the other side
of the blanket.
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1 As the shearer approaches the belly, the headman will lay the animal on its second side.
1 Shear the blanket off in one piece with little to no second cuts to secure maximum
value

f tdzt £ GKS
way.

13



1 This can be performed by one person as illustrated but works better and quicker if you have
two people.

1 Fold one &le of plastic over the fiber then the other side over

14



1 Rol the tube to make a tootsie rgltape the loose end to the roll.
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